
 

 

SAMPLE Solution of Assignment No.2 

(Course Code 8617) 

Student Name********   Student ID: ********** 

Q.1: Which factors affect the goal setting stage of educational planning? 

Analyze the problems and factors affecting the implementation of 

educational plan with reference to the concept of school mapping.   

 

Answer: 

Factors Affecting the Goal Setting Stage of Educational Planning 

Educational Philosophy and Vision: The overarching educational philosophy and 

vision of the institution or educational system influence goal setting. This includes 

beliefs about the purpose of education, desired student outcomes, and the values 

that guide teaching and learning. 

 Stakeholder Input: Input from various stakeholders such as educators, 

administrators, students, parents, and community members are crucial in goal 

setting. Their perspectives, needs, and aspirations shape the goals and 

priorities of educational planning. 

 Government Policies and Regulations: Educational goals may be influenced 

by government policies, mandates, and regulations at the local, regional, or 

national level. These policies often outline specific objectives related to 

curriculum, assessment, equity, and access to education. 



 

 

 Resource Availability: The availability of resources, including funding, 

personnel, facilities, and technology, impacts goal setting. Educational 

planners must consider resource constraints and allocate resources 

strategically to support the attainment of goals. 

 Student Diversity and Needs: Student demographics, abilities, learning 

styles, and socio-economic backgrounds inform goal setting. Educational 

planners must consider the diverse needs of students and strive for equity and 

inclusivity in goal formulation. 

 Educational Research and Best Practices: Evidence-based research and best 

practices in education inform goal setting. Educational planners may draw on 

research findings and successful models to establish goals that are grounded 

in pedagogical principles and proven strategies. 

 Community and Societal Expectations: The expectations and priorities of 

the broader community and society influence educational goals. Educational 

planners must consider community values, cultural norms, and economic 

trends when setting goals for educational improvement and development. 

 

Problems and Factors Affecting the Implementation of Educational Plans with 

Reference to School Mapping: 

 Lack of Alignment: One common problem is a lack of alignment between the 

goals set during the planning stage and the actual implementation process. 

Goals may be unrealistic, overly ambitious, or not clearly defined, leading to 

confusion and inefficiency in implementation. 



 

 

 Resource Constraints: Limited resources, such as funding, staffing, and 

infrastructure, can hinder the implementation of educational plans. 

Inadequate resource allocation may prevent schools from effectively 

implementing planned initiatives or programs. 

 Resistance to Change: Resistance from stakeholders, including educators, 

administrators, parents, and community members, can impede the 

implementation of educational plans. Resistance may stem from fear of 

change, concerns about the impact on existing practices, or disagreement with 

the proposed goals. 

 Inadequate Support: Insufficient support from educational leaders, 

policymakers, or external agencies can undermine implementation efforts. 

Schools may lack the necessary guidance, training, or technical assistance to 

effectively execute planned initiatives. 

 Complexity of Implementation: Educational plans may be complex and 

multifaceted, involving multiple stakeholders, tasks, and timelines. Managing 

the intricacies of implementation, coordinating efforts, and monitoring 

progress can be challenging, leading to delays or setbacks. 

 Communication Breakdown: Poor communication and collaboration among 

stakeholders can hinder implementation. Miscommunication, conflicting 

priorities, and lack of coordination can derail implementation efforts and 

undermine the achievement of goals. 

 Monitoring and Evaluation: Inadequate monitoring and evaluation 

mechanisms may impede implementation. Without proper monitoring and 

feedback mechanisms in place, it is difficult to assess progress, identify 



 

 

challenges, and make necessary adjustments to ensure successful 

implementation. 

 

School mapping, which involves spatially visualizing educational resources, 

facilities, and needs within a geographic area, can help address some of these 

implementation challenges. By providing a comprehensive overview of 

educational assets and gaps, school mapping can inform resource allocation, 

facilitate collaboration among stakeholders, identify areas of need, and support 

evidence-based decision-making in educational planning and implementation. 

However, effective implementation requires addressing the broader systemic 

issues and challenges outlined above. 

 

Q.2: Elaborate the steps of decision making. How decisions differ from 

policies and strategies? Various pressure groups affect the educational 

decision. How can educational manager overcome these pressures for 

effective decision making?  

 

Answer 

Steps of Decision Making 

Decision making is a cognitive process of selecting a course of action from 

among multiple alternatives to achieve a desired goal or outcome. While the 



 

 

specific steps may vary depending on the context and complexity of the decision, 

the general process typically involves the following steps: 

 Identifying the Problem or Opportunity: The first step involves recognizing 

the need for a decision and clearly defining the problem or opportunity that 

requires action. This step requires gathering relevant information, identifying 

stakeholders, and understanding the underlying factors contributing to the 

situation. 

 Generating Alternatives: Once the problem or opportunity is identified, 

decision makers brainstorm and generate potential solutions or alternatives. 

This step involves creativity and critical thinking to explore different options 

and evaluate their feasibility, effectiveness, and consequences. 

 Evaluating Alternatives: Decision makers evaluate the pros and cons of each 

alternative based on relevant criteria such as cost, benefits, risks, time frame, 

and alignment with organizational goals and values. This step may involve 

conducting cost-benefit analyses, risk assessments, or feasibility studies to 

inform the decision-making process. 

 Making the Decision: After evaluating the alternatives, decision makers select 

the best course of action or solution that addresses the problem or 

opportunity most effectively. This step may involve consensus-building, 

negotiation, or voting, depending on the decision-making context and 

stakeholders involved. 

 Implementing the Decision: Once the decision is made, it needs to be 

translated into action. This step involves developing an implementation plan, 



 

 

allocating resources, assigning responsibilities, and establishing timelines to 

ensure the decision is executed effectively and efficiently. 

 Monitoring and Evaluating: After implementation, decision makers monitor 

the outcomes and results of the decision to assess its effectiveness and 

impact. This step involves gathering feedback, analyzing performance metrics, 

and making adjustments as needed to optimize outcomes and address any 

unforeseen challenges or issues. 

 

Differences between Decisions, Policies, and Strategies: 

 Decisions: Decisions are specific choices made by individuals or groups in 

response to a particular problem or situation. Decisions are typically focused 

on resolving immediate issues or addressing specific challenges and may be 

relatively short-term in nature. 

 Policies: Policies are formal statements or guidelines that dictate rules, 

procedures, and principles governing organizational behavior and decision 

making. Policies provide a framework for consistent and standardized actions 

across the organization and often reflect broader goals, values, and priorities. 

 Strategies: Strategies are long-term plans or approaches designed to achieve 

organizational goals and objectives. Unlike decisions, which are specific and 

immediate, strategies are comprehensive and forward-looking, encompassing 

a series of coordinated actions and initiatives over an extended period. 

 

Overcoming Pressure Groups in Educational Decision Making 



 

 

 Transparency and Communication: Educational managers can promote 

transparency and open communication channels to engage with pressure 

groups and stakeholders. By fostering dialogue, sharing information, and 

soliciting feedback, managers can build trust and mitigate resistance to 

decision making. 

 Stakeholder Engagement: Involving pressure groups and stakeholders in the 

decision-making process can help address concerns, build consensus, and 

garner support for proposed initiatives. By seeking input and incorporating 

diverse perspectives, managers can enhance the legitimacy and effectiveness 

of decisions. 

 Conflict Resolution: When faced with conflicting interests or pressures from 

different groups, managers can facilitate constructive conflict resolution 

processes. This may involve mediation, negotiation, or compromise to find 

common ground and reach mutually acceptable solutions. 

 Evidence-Based Decision Making: Educational managers can base decisions 

on objective data, research, and evidence to justify their rationale and build 

credibility with pressure groups. By demonstrating the rationale behind 

decisions and providing empirical support, managers can alleviate concerns 

and increase confidence in the decision-making process. 

 Ethical Leadership: Upholding ethical principles and values in decision 

making can help managers navigate complex situations and manage pressure 

from conflicting interests. By demonstrating integrity, fairness, and 

accountability, managers can foster trust and credibility with stakeholders, 

even in challenging circumstances. 



 

 

 

Q.3: Elaborate the approaches to understand employees behavior. Discuss 

the importance of incentives for motivation in personnel management.  

 

Approaches to Understanding Employee Behavior 

Understanding employee behavior is essential for effective personnel 

management and organizational success. Various approaches can be used to 

gain insights into employee behavior, including: 

 

 Psychological Approach: This approach focuses on understanding individual 

differences, motivations, attitudes, and perceptions that influence employee 

behavior. Psychologists may use personality assessments, surveys, and 

interviews to explore how psychological factors impact employee 

performance, job satisfaction, and organizational commitment. 

 Social Approach: The social approach examines the influence of social 

interactions, group dynamics, and organizational culture on employee 

behavior. Social scientists may study communication patterns, social norms, 

group cohesion, and leadership styles to understand how social factors shape 

employee attitudes, motivation, and job performance. 

 Organizational Behavior Approach: Organizational behavior (OB) is an 

interdisciplinary field that integrates concepts from psychology, sociology, and 

management to study individual and group behavior within organizations. OB 

researchers explore topics such as leadership, motivation, teamwork, 



 

 

organizational culture, and change management to understand how these 

factors affect employee behavior and organizational outcomes. 

 Systems Approach: The systems approach views organizations as complex 

systems composed of interconnected components that interact with each 

other and the external environment. Systems theorists analyze the 

interdependencies and feedback loops within organizations to understand 

how changes in one area (e.g., leadership, structure, technology) can affect 

employee behavior and organizational performance. 

 Cultural Approach: The cultural approach examines how cultural values, 

beliefs, and norms influence employee behavior in diverse cultural contexts. 

Cultural anthropologists may study cross-cultural differences in work values, 

communication styles, leadership preferences, and decision-making processes 

to understand how culture shapes employee behavior and organizational 

practices. 

 

Importance of Incentives for Motivation in Personnel Management 

Incentives play a crucial role in motivating employees and enhancing 

performance in organizations. Here's why incentives are important in personnel 

management: 

 Increased Productivity: Incentives such as bonuses, performance-based pay, 

or rewards for achieving targets can motivate employees to work harder and 

perform at their best. By linking rewards to performance, organizations can 

increase productivity and efficiency. 



 

 

 Improved Job Satisfaction: Incentives that recognize and reward employees' 

efforts and contributions can boost job satisfaction and morale. When 

employees feel valued and appreciated, they are more likely to be engaged, 

committed, and satisfied with their work. 

 Attraction and Retention of Talent: Competitive compensation packages 

and incentives can attract top talent to the organization and retain high-

performing employees. In today's competitive labor market, offering attractive 

incentives can differentiate the organization as an employer of choice. 

 Alignment with Organizational Goals: Incentives can align employee 

behavior with organizational goals and objectives. By tying rewards to desired 

outcomes, such as sales targets, customer satisfaction, or quality standards, 

organizations can focus employees' efforts on achieving strategic priorities. 

 Promotion of Innovation and Creativity: Incentives that encourage 

innovation, problem-solving, and creativity can stimulate employees to 

generate new ideas and initiatives. By rewarding innovation and risk-taking, 

organizations can foster a culture of continuous improvement and 

adaptability. 

 Recognition and Motivation: Incentives serve as a form of recognition and 

acknowledgment for employees' contributions and achievements. Public 

recognition, awards, or non-monetary incentives can motivate employees and 

reinforce desired behaviors. 

 

Hence, incentives are a powerful tool in personnel management for motivating 

employees, driving performance, fostering job satisfaction, and achieving 



 

 

organizational goals. However, it's essential to design incentive programs that are 

fair, transparent, and aligned with organizational values to maximize their 

effectiveness and ensure positive outcomes for both employees and the 

organization. 

 

Q.4: Critically analyze the various types of effects of control on the 

performance of teaching and non-teaching staff. As an educational manage, 

how would you manage the negative effects of control?   

 

Answer 

Control mechanisms in educational institutions can have both positive and 

negative effects on the performance of teaching and non-teaching staff. Here's a 

critical analysis of various types of effects of control and strategies to manage the 

negative effects as an educational manager: 

 

Positive Effects of Control 

 Performance Improvement: Control mechanisms such as performance 

evaluations, feedback, and goal setting can motivate staff to improve their 

performance and achieve organizational objectives. 

 Accountability: Control measures ensure that staff members are held 

accountable for their actions and responsibilities, leading to greater 

transparency and responsibility in their roles. 



 

 

 Quality Assurance: Control mechanisms such as quality standards, audits, and 

inspections help maintain and improve the quality of education and services 

provided by educational institutions. 

 Resource Allocation: Control over resource allocation ensures that resources 

are used efficiently and effectively to support teaching and learning activities, 

infrastructure development, and administrative functions. 

 

Negative Effects of Control 

 Micromanagement: Excessive control can lead to micromanagement, where 

staff feel constrained and disempowered in their roles, resulting in decreased 

morale, motivation, and job satisfaction. 

 Creativity and Innovation: Strict control measures may stifle creativity and 

innovation among staff, as they may feel reluctant to take risks or explore new 

ideas for fear of reprisal or failure. 

 Resistance and Demotivation: Staff may resist control measures that they 

perceive as intrusive, unfair, or arbitrary, leading to demotivation, 

disengagement, and decreased productivity. 

 Bureaucratic Red Tape: Overly bureaucratic control systems can create 

unnecessary paperwork, administrative burdens, and delays, hindering staff 

efficiency and effectiveness in performing their duties. 

 

Strategies to Manage Negative Effects of Control 



 

 

 Empowerment and Autonomy: Provide staff with greater autonomy and 

decision-making authority in their roles, allowing them to take ownership of 

their work and contribute to organizational goals. 

 Clear Communication: Communicate transparently with staff about the 

purpose, expectations, and rationale behind control measures, fostering 

understanding and buy-in from employees. 

 Training and Development: Invest in training and development programs to 

enhance staff skills, competencies, and confidence, enabling them to meet 

performance expectations and adapt to changing demands. 

 Flexible Control Systems: Implement flexible control systems that strike a 

balance between accountability and autonomy, allowing for adaptation to 

individual and situational needs while maintaining organizational standards. 

 Feedback and Recognition: Provide regular feedback, recognition, and 

rewards to staff for their contributions and achievements, reinforcing positive 

behaviors and motivating continued performance improvement. 

 Collaborative Decision Making: Involve staff in the decision-making process 

and seek their input and feedback on control measures, fostering a sense of 

ownership, trust, and collaboration among team members. 

As an educational manager, it's essential to recognize the potential negative 

effects of control and implement strategies to mitigate these effects while 

maintaining accountability, quality assurance, and organizational effectiveness. By 

promoting empowerment, communication, flexibility, and collaboration, 

managers can create a supportive work environment that enhances staff 

motivation, engagement, and performance. 



 

 

 

Q.5: Distinguish between the concepts of administration and management. 

Elaborate Programme Evaluation and Review Technique (PERT) as a 

management technique. Evaluate the roles of different administrative 

positions in education system in Pakistan. 

 

Answer 

Administration Vs Management 

Let us discuss both one by one.  

 

Administration 

Administration primarily involves setting goals, policies, and guidelines for an 

organization. Administrators are responsible for establishing the overall direction 

and framework within which the organization operates. 

Administrators typically focus on long-term planning, policy development, and 

strategic decision-making. They create the structure and systems necessary for 

the organization to function effectively. 

Administrators often have a broader scope of authority and responsibility, 

overseeing multiple departments or areas within the organization. 



 

 

Administrators are concerned with ensuring that the organization achieves its 

objectives efficiently, effectively, and in compliance with relevant regulations and 

standards. 

 

Management 

Management involves implementing the policies and guidelines established by 

administrators to achieve the organization's goals. Managers are responsible for 

directing, coordinating, and supervising the activities of employees to ensure that 

organizational objectives are met. 

Managers focus on day-to-day operations, resource allocation, and problem-

solving. They translate the organization's strategic goals into actionable plans 

and tasks for employees. 

Managers typically have a more hands-on role in overseeing specific functions or 

departments within the organization. They are responsible for ensuring that tasks 

are completed on time, within budget, and according to quality standards. 

Managers are concerned with maximizing productivity, optimizing resources, and 

fostering a positive work environment to achieve desired outcomes. 

 

Programme Evaluation and Review Technique (PERT) as a Management 

Technique: 

 



 

 

Program Evaluation and Review Technique (PERT) is a project management 

technique used to schedule, organize, and coordinate tasks within a project. PERT 

involves the following key steps: 

 Identifying Activities: The first step in PERT is to identify all the activities 

required to complete the project. Each activity is defined in terms of its 

duration, dependencies, and sequence. 

 Determining Sequence and Dependencies: Once activities are identified, 

their sequence and dependencies are determined. This involves identifying 

which activities must be completed before others can start and establishing 

the relationships between activities. 

 Estimating Time: Time estimates are made for each activity, including 

optimistic, pessimistic, and most likely completion times. These estimates are 

used to calculate the expected duration of each activity. 

 Constructing the Network Diagram: A network diagram, often represented 

as a flowchart, is created to visualize the sequence of activities and their 

dependencies. The critical path, which represents the longest path through the 

project, is identified. 

 Calculating Project Duration: Using the time estimates and network 

diagram, the expected duration of the entire project is calculated. This helps in 

determining the project's start and end dates and identifying any potential 

delays or bottlenecks. 

 Monitoring and Controlling: Throughout the project, progress is monitored 

and compared to the planned schedule. Any deviations from the schedule are 

identified, and corrective actions are taken to keep the project on track. 



 

 

 

Roles of Different Administrative Positions in the Education System in 

Pakistan: 

 

In the education system in Pakistan, there are several administrative positions 

with distinct roles and responsibilities: 

 Principal/Headmaster/Headmistress: The principal is responsible for the 

overall management and administration of a school. Their duties include 

setting educational goals, managing staff, overseeing curriculum 

implementation, maintaining discipline, and liaising with parents and external 

stakeholders. 

 

 District Education Officer (DEO): DEOs are responsible for overseeing 

educational activities at the district level. They coordinate with schools, 

monitor educational standards, implement government policies, manage 

resources, and provide support and guidance to school administrators and 

teachers. 

 Higher Education Commission (HEC): The HEC is responsible for regulating 

and overseeing higher education institutions in Pakistan. Its roles include 

accrediting universities, setting academic standards, promoting research and 

innovation, and allocating funding for higher education. 

 Ministry of Education: The Ministry of Education is responsible for 

formulating and implementing national education policies and strategies. It 



 

 

oversees educational development, curriculum development, teacher training, 

and resource allocation at the national level. 

 University Chancellor/Vice-Chancellor: University chancellors and vice-

chancellors are responsible for the governance and administration of 

universities. They set academic priorities, manage institutional resources, 

represent the university to external stakeholders, and ensure compliance with 

regulatory requirements. 

 

Overall, these administrative positions play critical roles in shaping and managing 

the education system in Pakistan, from primary schools to higher education 

institutions. They are responsible for ensuring quality education, promoting 

student success, and advancing the nation's educational goals and objectives. 


