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Q.1 What is performance appraisal and why it is
performance appraisal process and dif s used for this

purpose.

Answer
Performance Apprai

Performance appgkaisal is a ess of evaluating and assessing the job

e Feedback and Development: Performance appraisal provides employees
with feedback on their performance, highlighting areas of achievement and

areas needing improvement. This feedback can help employees identify their



strengths and weaknesses, set development goals, and improve their
performance over time.

Promotions and Rewards: Performance appraisal is often used to make
decisions regarding promotions, salary increases, bonuses, or other rewards

based on employee performance. High performers may be recognized and

rewarded for their contributions, while low perform ay receive additional

support or be subject to corrective actions.

Performance Management: ¢é appraisal is a key component of

the broader perfor

Perform

The performance

isal process typically involves the following steps:

Goal Setting: Establishing clear and measurable performance goals and
objectives aligned with organizational priorities and individual job

responsibilities.



Performance Monitoring: Monitoring and tracking employee performance
throughout the appraisal period, collecting relevant data, and documenting
achievements, milestones, and challenges.

Performance Evaluation: Evaluating employee performance based on

predefined criteria, such as job duties, key performance indicators (KPlIs),

competencies, and behavioral standards.

Feedback and Review: Providing feedback
performance, discussing strengths, areas f.
opportunities. This may involve forma
supervisors and employees.
Performance Rating: Assigni ees' performance
based on evaluation criteria.

s, meets expectations, needs

performance appraisal discussions to

xpectations, address concerns, and establish

Collaborating with employees to create
ction steps to address performance gaps, build on

strengths, and s rt career growth and advancement.

Techniques Used in Performance Appraisal

Following techniques are used in performance appraisal;



Traditional Methods

Traditional methods include;

Modern Methods

Rating Scales: Employees are evaluated based on predefined criteria using
numerical or descriptive rating scales.

Checklists: Supervisors use checklists to assess ployee performance

against specific tasks, behaviors, or competencies.
Critical Incident Technique: Identifying critical inc f exceptional or

problematic behavior to assess performances

Modern methods include;

e 360-Degree Fee s [ back from multiple sources,

inates, and customers, to provide a

Setting specific, measurable,

rating scales and critical incident techniques by linking specific behavioral

examples to performance dimensions.



Continuous Feedback
Continuous Feedback consists of the followings;

e Continuous Performance Management: Providing ongoing feedback and
coaching to employees in real-time or at regular intervals to support

continuous improvement and development.

e One-on-One Meetings: Holding regular meetin etween supervisors and

employees to discuss performance, address concern rovide guidance

and support.

By utilizing these techniques and follov ance appraisal
process, organizations can effg@ti : rformance, drive
continuous improvement, and a ivi efforts with organizational goals

and objectives.

Q.2: How fina i demic audit are different? Explain your

answ ingi pects of audit.

Answer
Financial Audit vs. Academic Audit
1. Purpose

¢ Financial Audit: The primary purpose of a financial audit is to examine and

evaluate an organization's financial statements to ensure accuracy,



reliability, and compliance with accounting standards and regulations.
Financial audits aim to provide assurance to stakeholders regarding the
organization's financial health and integrity.

e Academic Audit: Academic audits, on the other hand, focus on assessing

the quality, effectiveness, and compliance of academic programs,

curriculum, and educational processes within e lonal institutions. The

goal is to ensure that academic standards are rning objectives

are met, and educational resources are gffectively u
2. Scope

e Financial Audit: Financial audi

alifications, dent outcomes, and institutional policies related to
ditors assess whether educational programs align with

accreditation dards, regulatory requirements, and institutional goals.

3. Regulatory Framework

e Financial Audit: Financial audits are governed by accounting standards
(e.g., Generally Accepted Accounting Principles - GAAP) and regulatory

bodies (e.g., Securities and Exchange Commission - SEC, Financial



Accounting Standards Board - FASB). Auditors must adhere to established
auditing standards (e.g., Generally Accepted Auditing Standards - GAAS)
and ethical guidelines.

e Academic Audit: Academic audits may be guided by accreditation

agencies, educational standards, and institutional policies specific to the

education sector. Depending on the country o ion, academic audits

may be subject to government regulation ion criteria, or

industry best practices.

4. Key Focus Areas

. clude financial

Financial Audit: Key focus a

J s prioritize areas such as curriculum
quality, student engagement and
ssessment validity and reliability, faculty
professional development, and alignment with

d standards.

e Financial Audit: The output of a financial audit typically includes an audit
report issued by the external auditor, detailing findings, recommendations,

and opinions on the fairness and accuracy of the financial statements.



Organizations are accountable to shareholders, investors, regulators, and
other stakeholders.

e Academic Audit: Academic audits may result in reports or assessments
provided by external auditors, accreditation agencies, or internal review

committees. Educational institutions are accountable to students, parents,

faculty, accreditation bodies, and government ncies responsible for

overseeing education quality.

Hence, while both financial audits and acade [ e goal of.ensuring

accountability and compliance, they di i ' egulatory

Q.3:

authoritarian an

supervision focusing the

proach of supervision.

Answer:

Supervision in ntext of management and leadership involves guiding,
supporting, and overseeing individuals or teams to achieve organizational goals.
There are various approaches to supervision, two of which are the authoritarian

and developmental approaches. Let's delve into each:



1. Authoritarian Approach of Supervision

In the authoritarian approach, supervisors exercise strong control and authority
over subordinates. Decisions are centralized, and directives are issued from the
top-down. The emphasis is on ensuring compliance with rules, procedures, and

performance standards set by management.

Characteristics of authoritarian supervision include theifgllowing,

e Clear hierarchy and chain of command.
e Strict adherence to rules and regul
e Limited autonomy for subordi

e Emphasis on discipline an

subordinates. Perfor i sed on strict metrics and

outcomes.

This approach ' ituations where quick decisions are needed,
tasks i 2 and regulatory concerns. However, it can

stifle i , and employee morale if overused or misapplied.

2. Developmen pproach of Supervision

The developmental approach focuses on fostering the growth, learning, and
empowerment of employees. Supervisors act as mentors, coaches, and facilitators
rather than just managers. The goal is to support employees in reaching their full

potential and contributing effectively to organizational success.



Characteristics of developmental supervision include the following

Emphasis on employee development and learning.
e Encouragement of autonomy and empowerment.
e Open communication and collaboration.

e Supportive feedback and coaching.

e Recognition of individual strengths and talents,

¢ Flexibility in goal-setting and problem-solving.

supervisors and subordinates.

Comparison

growth-or joritizing employee development, autonomy, and

empowerment.

While the authoritarian approach may be appropriate in certain situations
requiring strict adherence to rules or emergency decision-making, the
developmental approach is better suited for promoting employee motivation, job

satisfaction, and organizational innovation.



Ultimately, the choice of supervision approach depends on factors such as
organizational culture, the nature of tasks, the maturity of employees, and the
goals of supervision. Effective supervisors often blend elements of both
approaches based on the specific needs and circumstances of their team

members and the organization as a whole.

Thus, in authoritarian supervision emphasizes and compliance,

developmental supervision focuses on employee gr empowerment,

both playing important roles in effective lead

Q.4: Discuss kadushin’s mod

this model. Would you like to

Answer:

Administrative Functions

This aspect of the model focuses on the organizational and managerial aspects of

supervision, such as case assignment, workload distribution, scheduling, and



documentation. Administrative functions ensure that social work services are

delivered efficiently and effectively within the organizational context.

Educational Functions

The educational functions of supervision involve pr ng guidance, support,

and opportunities for learning and skill development rk practitioners.
Supervisors serve as educators, mentors,
enhance their knowledge, competence

practice.

Supportive Functions

Supportive functions a sychological, and interpersonal

aspects of suf emotional support, validation, and
empath
n, S ersonal growth. Supportive functions help
e self-care, and enhance job satisfaction among social

work practitioners.

Opinion on Kadushin's Model

Kadushin's model of supervision provides a comprehensive framework that

addresses the multiple dimensions of supervision in social work practice. By



integrating administrative, educational, and supportive functions, the model
acknowledges the complexity of the supervisory role and the diverse needs of

social work practitioners.

One strength of Kadushin's model is its emphasis on the supervisory relationship

as a foundation for effective supervision. By prioritizing gapport-building, trust,

person-oriented aspects of supg

address the practical, professio

manner.
However, like any mo s its limitations. One potential
criticism is | [ | rvision rather than group or team

of th r promoting peer learning, collaboration, and

Moreover, while KadUshin's model provides a valuable framework for social work

supervision, it t fully capture the complexity and diversity of supervisory
practices in different settings or cultural contexts. Adaptations or modifications
may be necessary to address the unique needs and challenges faced by social

work practitioners in diverse practice settings.



Alternative Model

An alternative model to consider is the Integrated Developmental Model (IDM) of
Supervision, developed by Holloway, Carson, and Coolidge. The IDM integrates
developmental, psychodynamic, and social constructivist perspectives to provide

a holistic framework for supervision. It emphasizes the importance of self-

awareness, relational dynamics, cultural competence, ethical decision-making
professional, and social factors that influenc [ ffering a
flexible and adaptive approach to su isi e diverse

needs and contexts.

Q.5 (i): Write your un tanding'about’Supervising Resource Management

Answer (i):

involves overseeing the allocation, utilization,
and o izati jous resources within an organization to support its
objectives effective efficiently. Resources can include financial assets,
human capital, | infrastructure, technology, and time. Here's an overview

of supervising resource management:

Financial Resource Management



Supervising financial resources involves budgeting, monitoring expenditures, and
ensuring financial accountability. It includes allocating funds to different
departments or projects based on priorities, managing cash flow, tracking
expenses, and complying with financial regulations. Effective supervision of

financial resources aims to maximize return on investment while minimizing

waste and financial risk.

Human Resource Management

Human resource management invag

performance evaluation, and d

Supervising physicalf\resources involves managing tangible assets such as

equipment, faciliti€s,” inventory, and infrastructure. It includes tasks such as
maintenance scheduling, asset tracking, inventory management, and facilities
planning. Effective supervision of physical resources aims to ensure operational

efficiency, prevent asset deterioration, and optimize resource utilization.



Technological Resource Management

Supervising technological resources involves overseeing the acquisition,
implementation, and maintenance of technology infrastructure, software
applications, and digital assets within the organization. It includes tasks such as IT

planning, cybersecurity management, software licensing, and technology

upgrades. Effective supervision of technological r rces aims to enhance

productivity, innovation, and data security while miti nology-related

risks.

Time Management

Supervising time involves optimi time resources to accomplish

organizational objecti ici Nt es tasks such as setting priorities,

delays,

Supervising reso management involves making strategic decisions regarding
resource allocation and optimization. It requires balancing competing demands,
assessing resource needs, identifying opportunities for resource reallocation or
consolidation, and evaluating the cost-effectiveness of resource utilization.

Effective supervision of resource allocation and optimization aims to maximize



the value generated from available resources while minimizing inefficiencies and

redundancies.

Overall, supervising resource management is essential for organizational success
as it ensures that resources are utilized effectively to support strategic objectives,

enhance operational performance, and sustain longzterm competitiveness.

Effective supervision of resource management requi rategic planning, data-

driven decision-making, collaboration across departme commitment to

continuous improvement.
Q.5 (ii): Write your understan

g and Learning

Answer:

experiences. Here's iew of supervising teaching and learning:
Teacher Support and Development

Supervising teaching involves providing guidance, mentorship, and professional

development opportunities to educators. This includes observing classroom



instruction, providing constructive feedback, offering coaching and mentoring,
and facilitating professional learning communities. Effective supervision of
teaching aims to enhance teaching effectiveness, instructional strategies, and

student engagement.

Curriculum Planning and Development

Supervising learning involves overseeing the
evaluation of curriculum and instructiona
with teachers to align curriculum witid"ed oNa ning objectives,

and student needs. Supervisors ; : i view committees,

igning, implementing, and evaluating

standardized tests ofgéxams, analyzing assessment data, and providing feedback

to teachers and ts. Effective supervision of assessment aims to ensure the

validity, reliability, and fairness of assessment practices.



Student Support and Engagement

Supervising teaching and learning involves promoting student success, well-
being, and engagement. This includes implementing strategies to support diverse
learners, fostering a positive learning environment, and addressing student needs

and challenges. Supervisors may collaborate with teaghers, counselors, and

support staff to provide academic and social-emotio pport to students.

Data-Informed Decision Making

Supervising teaching and learning InVe i m instructional
improvement. This
includes collecting and analyzi pesformance data, benchmarking
against academic sta esults to adjust instructional

strategies and interventi ' also use data to evaluate the

Profe

Supervising teachingtand learning involves fostering a culture of collaboration,

reflection, and tinuous improvement among educators. This includes
facilitating professional learning communities, teacher collaboration meetings,
and peer learning activities. Supervisors may encourage educators to share best
practices, engage in action research, and participate in ongoing professional

development to enhance teaching effectiveness and student learning outcomes.



Hence, supervising teaching and learning requires strong instructional leadership,
effective communication skills, and a commitment to student-centered education.
It involves working collaboratively with teachers, administrators, parents, and

stakeholders to create a supportive learning environment where all students have

the opportunity to succeed academically and e personally. Effective

supervision of teaching and learning contributes to th [ s improvement

of educational practices, student achievem and the Il success of the

educational institution.



